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The Challenge
The Westin Tampa relied on a Honeywell INNCOM IC5 system to manage thermostats, lighting, and shades across 253 
guestrooms. Control required a dedicated on-site Windows server accessible only from a single terminal, with no mobile or remote 
access. Building-level HVAC systems were managed through a completely separate Honeywell platform, offering no integration 
with the guestroom controls and no ability to diagnose cross-system issues.

Key limitations:

•	 No remote access to thermostats or room automation
•	 IT overhead from maintaining a Windows machine
•	 Separate interfaces for building equipment and guestroom controls
•	 No unified view linking guestroom issues to root causes in building HVAC
•	 No portfolio-level visibility across multiple properties for ownership or asset managers

CASE STUDY

The Westin Tampa Bay
253 Rooms Move From On-Premises Legacy Controls to  
Cloud-Based Optimization with NeuroCore

The Smartcon Solution

Smartcon deployed the NeuroCore platform- a rack-mounted network appliance placed at the hotel’s network gateway. The 
system was preconfigured by Smartcon and installed by a technician in a single day. All that was required from the property was 
opening two secure web ports on their firewall.

NeuroCore eliminates the need for a Windows server entirely and shifts to a cloud-first model, monitored and managed 24/7  
by Smartcon.

Highlights:

•	 Secure Cloud Access: Remote control of thermostats, lighting, and shades from any device—desktop, iPad, or mobile.
•	 Streamlined UI: Unlike Honeywell’s split tools (Forge and Remote Building Manager), NeuroCore delivers a clean, unified 

interface that’s far easier to use, combining guestroom and equipment-level control in one view.
•	 Portfolio Visibility: NeuroCore enables a multi-property portfolio view from a single login, allowing ownership or engineering 

leaders to monitor performance and energy use across all sites. This capability is not available in the Honeywell system.
•	 PMS Integration: Automatically adjusts thermostat settings based on room rental status to prevent energy waste.
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Rapid Staff Adoption
With its intuitive interface, the platform required just 1 hour 
of training for engineering and back-of-house teams. Teams 
now manage room-level systems from anywhere, whether on 
property, offsite, or on the move.

Connected Building Intelligence
NeuroCore uniquely links guestroom thermostat data with 
large equipment controls, enabling the property to detect and 
resolve root-level HVAC issues that impact guest comfort—
something not possible with the hotel’s previous system.

Compliance & Optimization Built In
Through automated system optimization protocols and 
machine learning, NeuroCore constantly tunes HVAC 
performance across both guest rooms and central systems. 
This allows the Westin Tampa to:

•	 Meet internal ESG goals
•	 Automatically comply with utility rebate programs and 

demand response requirements
•	 Reduce overall energy consumption without sacrificing 

guest comfort
 

Smarter Support with SmartCare
The hotel now runs under a SmartCare support contract, 
offering:

•	 24/7 bilingual support
•	 Proactive thermostat upgrades and warranty handling
•	 Continuous monitoring and issue detection
•	 All at half the per-room annual cost compared to their 

legacy Honeywell support model
 

Imagine What NeuroCore Could Do for 
Your Property
Whether you're managing a single high-performing asset or 
a national hospitality portfolio, the same transformation is 
within reach. NeuroCore brings real-time, secure visibility 
and control to every room, and ties it directly to your building 
equipment and sustainability goals. No more local-only 
servers, no more blind spots, no more complex workarounds. 
With one-day deployment, intuitive controls, and built-in 
optimization, NeuroCore can simplify your operation, reduce 
costs, and elevate performance across the board.
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